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This report concludes my first year as Chair. I would like to offer my great thanks to Richard Robertson, who 
held the post since 2002, but continues in the role of Treasurer. 

Cambridge Cyrenians has developed many services over the years, however the changing and more 
competitive commissioning environment has presented a need for us to adapt, in order to maintain and do 
more of what Cyrenians does well. Early in 2011 we started the process of preparing a new Business Plan for 
the next four years

Our first chance of the tendering process came with an opportunity to bid for a Supporting People contract to 
accommodate ex-offenders in the city. Our tender was successful a fact that demonstrates that even though 
we are a relatively small organisation we have the ambition and ability to compete in this new environment 
whilst retaining the traditional values of Cyrenians.

This adaptation to responding to a new world whilst maintaining our independence was also in evidence 
through the formation of the Federation of Simon and Cyrenians which came into existence in February 2012. 
Cambridge Cyrenians became a founding member of this federation in order to benefit from and support a 
network of independent Cyrenian organizations and we have already benefitted from this partnership.

With an increasing demand for our services, it is imperative that we respond, particularly in providing 
affordable housing for working residents. To this end we were able, with the help of King Street Housing to 
open a new three bed house in January with a rent that supports work. We hope to be able to provide more, 
similar accommodation in the future. 

I’d like to thank the Board of Trustees for their support during the year and offer a warm welcome to our 
newest Trustee Raith Overhill, who joined us during the year. I’d also like to thank all the staff and volunteers 
for the work they have carried out during the year. 

Steve Baker 
Chair of Trustees

During the last year we have been acutely aware of the pressures placed on our services. Waiting lists have 
lengthened and at the same time a real lack of affordable move on accommodation within the City means it 
is proving more and more difficult to secure suitable tenancies for our residents. Simultaneously we want to 
maintain the standards of the accommodation we offer, so we hope we have struck the right balance with 
occupancy this last year at just over 95%.

With so little affordable private rented accommodation available, 
Cyrenians have been working with King Street Housing to provide an 
alternative. In January this year we opened, what we hope will be the 
first of a number of shared houses at an affordable rent. The three 
bed house is unlike our existing accommodation in that residents do 
not receive direct support, though staff are always available at the 
end of a phone, and the residents have sole responsibility for all the 
bills and replacement furniture. The new house is working well with 
all three residents in work. 

During the year Cyrenians also won the contract to provide 
accommodation for Ex-Offenders in the City. Two staff transferred from 
the previous provider and are beginning to settle in. However the new 
contact required us to utilise an existing Cyrenian 10 bed project. We 
hope that we can replace the lost beds in the coming year.  

For the future it is clear that the introduction of Universal Credit and the 
lack of move-on accommodation are going to be the major challenges 
for us and the people we serve.    
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Cambridge Cyrenians offers daytime activities, free of charge, to all the users of local homeless services. The 
projects offer the opportunity for participants to experience a regular, structured activity which can support 
and develop the personal and practical skills needed to engage in further mainstream occupations.

Those participating report increased self-confidence and reduced feelings of boredom and depression. 
Particularly for those individuals dealing with substance misuse, meaningful activity can provide a sense 
of purpose which assists in the recovery process. The social bonds and friendships developed also help to 
reinforce the feelings of mutual support.

Pottery Project

Bob Race, an experienced, professional potter teaches pottery techniques 
to a small group in a working studio. Participants have learned to make 
a variety of pieces from simple coiled bowls to large sculptural pieces. 
Some of the pieces of participants work have been sold this year privately 
and through Cambridge Open Studios held in July. 

The project caters for a 
wide range of abilities, 
with opportunities to 
work in small groups 

in some instances. Some individuals are showing a particular 
talent for this work and we are considering how we might help 
them progress further.

One participant said about the pottery project     “...it helps me to 
get out of the house, talk to people, be sociable and be creative 
which is what I enjoy best.”

The project has been successfully running for five 
years, with some of the original participants still 
regularly involved. On four allotment plots there are 
vegetable beds, some areas of containerised shrubs 
and trees, a polytunnel for growing tender vegetables, 
cold frames and the very important tea shed.

Participants are involved with all activities from sowing 
seeds in pots to digging over the plots, individually or 
in a team. The environment is relaxed but professional, 
providing a safe place for participants to experience 
a real work place and develop their personal and 

practical skills.

Participants get involved in planning, growing and selling the produce. This year the allotment group has 
brought in some extra funds by selling trees and shrubs to local environmental and charitable organisations, 
and on stalls at the Mill Road Winter Fair and Strawberry Fair.

 Involving the participants in selling their produce to 
the public can help to develop a sense of satisfaction 
and pride in their work. The participants are also 
encouraged to sample the fresh produce which 
supports the development of a healthy lifestyle.
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Income and Expenditure Account for the year ended 31 March 2011/12 2010/11
Incoming Resources: £ £

Donations 8,378 7,066
Grants from Trusts 11,455 44,120
Local Government Grants 15,116 112,879
Sundry Income 7,022 16,527
Investment Income 1,683 1,027
Net rental income of housing projects 467,835 431,255
Supporting People income 174,607 176,475

Total Incoming Resources 686,096 789,349
Resources expended:
Cost of generating funds 1,078 1,424
Charitable activities 631,962 779,794
Governance costs 3,000 2,830
Total Resources expended 636,040 784,048
Net surplus / (deficit) 50,056 5,301
Total funds brought forward 207,966 202,665
Total funds carried forward 258,022 207,966

Balance Sheet as at 31 March 2011/12 2010/11
Fixed Assets 7,926 13,237
Net Current Assets 250,096 194,729
Total Assets Less Current Liabilities 258,022 207,966
Represented by:
Restricted Reserves: 21,886 23,033
Unrestricted Reserves: 236,136 184,933
Total Capital and Reserves 258,022 207,966

After 20 years of supplying the homeless mental health function in the city, the service was transferred to 
another provider. Also during 2011 our older homeless floating support service was absorbed into another 
organisations floating support provision for the city. These reductions in our service resulted in a significant 
decrease in our turnover for 2011/12. In anticipation of these changes we set a very prudent budget and the 
result can be seen in a better than forecast surplus on the year.

These accounts are a summary of the full accounts, a copy of which is available on request from the main 
office. These accounts do not contain additional information as derived from the Trustees’ Report. The full 
accounts have been audited and the audit report was not qualified and contained no adverse statements 
regarding accounting records, obtaining necessary information or inconsistencies with the Trustees’ Report.
 
Independent Auditors’ statement to the Trustees of Cambridge Cyrenians Limited
We have examined the summary financial statements of Cambridge Cyrenians, which comprise of the 
summary Income and Expenditure Account and summary Balance Sheet.

Respective responsibilities of Trustees and auditors
The Trustees are responsible for preparing the summary financial statement in accordance with applicable 
United Kingdom law. Our responsibility is to report to you our opinion on the consistency of the summary 
financial statement within the full annual financial statements and its compliance with the relevant requirements 
of section 427 of the Companies Act 2006 and the regulations made thereunder. We conducted our work in 
accordance with Bulletin 2008/3 issued by the Auditing Practices Board. Our report on the charity’s full annual 
financial statements describes the scope of our audit opinion on those financial statements. 

Opinion
In our opinion the summary financial statement is consistent with the full financial statements of Cambridge 
Cyrenians for the year ended 31 March 2012, and complies with the applicable requirements of section 427 of 
the Companies Act 2006 and regulations made thereunder.

Prentis & Co LLP, Chartered Accountants and Statutory Auditors, 115c, Milton Road, Cambridge, CB4 1XE          
Date:  17th September 2012
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2011-2012 was a very eventful if somewhat sad time at 451 Newmarket Road as we lost two of our long term 
residents. One became very ill and had to be admitted to hospital. While he was there the health professionals 
decided that he would be much better suited to residential care. He was discharged from hospital to a care 
home and his health has continued to improve. 

Another resident was given a terminal diagnosis and he decided that he 
wished to remain at 451 until he died. This was a physically and emotionally 
exhausting time for staff although they were very well supported by the 
District Nurses, GP’s and the Carers. He was able to re-establish contact with 
his family who were able to share his last few months of life. 

There has been quite a change in the hostel with new residents posing 
new challenges for staff. We still continue to persuade the residents to be 
as active and productive as possible. Three residents are keen gardeners 
and attend the allotment group as well as looking after the garden at 451. 
One resident, after some encouragement, decided to go to the pottery He 
proved to be very artistic and now has orders to make items for friends and 
family. 

The dining room and hall have had a makeover. The walls were painted, 
some new furniture was obtained and new flooring put down. The 
hostel now looks very homely and welcoming.

Stefan Fuller ,Dorothy Ajambo ,Augusta Quansah, Kasiringi Eryeza, 
Sopagna Set ,Jo Muller, Janet Walton, Chris Dade, Clive Julings, 
Katharina Kreuzer, Moritz Jansen, Diamantes Toutountzidis, Tim 
Jones

Volunteers play an important role in the provision of care and 
support for our residents. It is also a life enhancing experience for 
the individuals concerned.

“It was a very good decision to volunteer for Cambridge Cyrenians. This doesn’t mean that everything was 
perfect. But it was a year of extremes in every respect. 

Working with homeless people can be emotionally exhausting. 
I experienced some challenging behaviour which showed 
me my personal boundaries. I learned a lot through these 
experiences and developed my personality as I became more 
self-confident for example.  

Working with homeless people gave me much back as well. 
Seeing people getting better and getting their lives back on 
track can be so satisfying especially when you see that you 
could help them in a small way. 

I loved that I got to know the stories behind the “brand” homeless while chatting with the guys. That gave 
me a much better understanding of homelessness and its reasons.”

Katharina Kreuzer Volunteer from Germany 2011
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Cambridge Cyrenians would like to thank all Trustees, staff (full-time and part-time)  
and volunteers for their hard work during the year.

Board of Trustees
Steve Baker Vice-Chair then Chair from April 2012
Julia Boyd                   
Sarah Coates
Jane Dawe                  
Xi Huang-Leaver
Raith Overhill from March 2012
Richard Robertson  Chair until April then Treasurer
Sandra Thompson 

Staff Team
Jon Allen Project Worker
Pat Faircloth Finance Officer
Emma Harrison Project Worker 
Brian Holman Manager
Emma Hooton Supported Accommodation Manager
Rikke Jensen Project Worker
Pal Jerkenstam Project Worker 
Sandra McMillan Older Persons Project Worker (Until June 2011)
Ruth Nicholls Project Co-ordinator (From Feb. 2012)
Sheila Smith Administrator 
Jean Stanley  Project Manager
Alan Warner  Project Worker
Jane Welsh Senior Project Worker
Andy Wildgoose Project worker

Auditors
Prentis & Co. LLP
Chartered Accountants and Statutory Auditors 
115c, Milton Road
Cambridge, CB4 1SF

Partner Landlords
King Street Housing Society
Cambridge City Council
Dawe Charitable Trust
Metropolitan

Cambridge Cyrenians gratefully acknowledges and thanks the 
following organisations for their support:

Cambridge City Council
South Cambridgeshire District Council

Cambridgeshire County Council 
Neighbourhood Learning and Deprived Communities Fund

The Mrs Smith and Mount Trust
The Talisman Trust

Whitfield Associates
Pye Foundation 

Good Gifts 

Bankers
The Co-operative Bank plc
Charities Aid Foundation
Scottish Widows
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