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Our mission is to serve those who are homeless 
or vulnerable to homelessness and to make a 
positive difference to the quality of their lives.

We will do this by being flexible and innovative 
in response to the changing needs of homeless 
people whilst accepting responsibility and 
being accountable to our service users for our 
actions.

Over the last year staff have worked hard to improve services despite 
all of the challenges faced in the current economic climate. 

Having successfully bid for the ex-offenders accommodation 
contract the new service began in April 2012 and is performing well, 
with an encouraging number of residents making a positive move, 
either to a tenancy, or to a scheme offering lower support. 

The new move-on house, which opened in January 2012 as part of 
our Business Plan is also working extremely well. It’s offering secure 
housing at an affordable rent at a time when local access to social 
housing is limited and private rented becoming less and less of an 
affordable option for residents.   

The Business Plan also identified the need to review and upgrade 
our financial accounting processes and as a result Cyrenians has 
made a considerable investment in new software and changes to 
the administration team, which is already bearing fruit.

During the year staff spent time preparing for an Investors in People assessment and were rewarded 
with accreditation early in the current year. Staff and trustees will be using the assessors report to 
consider how we can further improve the businesses performance through the support of its staff, 
which in these challenging times are our greatest asset.   

I’d like to thank the Board of Trustees for their support during the year and offer a warm welcome to our 
newest Trustee, Nicola Scrivings, who joined us during the year. I’d also like to thank all the staff and 
volunteers for the work they have carried out during the year.

Steve Baker 
Chair of Trustees

  Our Mission and Values
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Cambridge Cyrenians Controlled Drinking Project was set up to offer an 
alternative to the cycle of failure experienced by individuals with a long 
history of rough sleeping and street drinking. The service offers long-
term accommodation for six individuals who need a high level of personal 
support and, at the point of referral, have been assessed as having a 
relatively low chance of abstaining from alcohol consumption altogether. 

This year proved to be just as challenging and rewarding as previous, with 
staff supporting not only the current residents but many of those who 
have moved on.  Staff and residents even maintain links with ex-residents 
who have moved away from Cambridge, which, this year, included long 
distance visits to the benefit of both current and past residents. 

Residents are required to be active during the day, inside or outside the 
house. This year one resident was able, with assistance, to start up a bike 
repair service and is now very busy mending bikes for all. Three of the 
residents continue to attend the allotments and really look forward to and 
enjoy the time they spend there. This group also look after the garden and 
the greenhouse at 451.

Another resident volunteers regularly in the kitchen at Wintercomfort and 
recently received his Health and Hygiene Certificate and is very pleased 
with himself. We have three very good cooks at 451 at the moment, they 
regularly come up with some very exciting and unusual dishes to tempt 
the other residents with.

When the weather was good we had a trip to Felixstowe, we walked along 
the promenade and had fish and chips on the beach.  Some residents 
wanted to go into the sea but it was a wee bit cold that day.

The Cyrenians new 10 bed accommodation scheme for ex-offenders opened in April 2012. As well 
as offering practical advice and support to help them move on, residents are also required to be 
engaged in some form of meaningful activity at least three days a week. This might be employment, 
volunteering or training. In addition to helping to develop employment skills, this also helps to create 
social networks, builds self-esteem and reduces the chances of re-offending. 

Whilst Cyrenians is still developing the service to best meet the needs of the residents, we have had 
considerable success with residents making positive moves and securing employment.

Community Artist, Bob Race, uses ‘Clay Therapy’ 
to develop practical skills and support social 
inclusion for participants at the Cyrenians 
workshop in Cambridge. The participants are 
taught several practical techniques including 
‘coiling’ and ‘slabbing’ to make individual pieces 
and work towards group collections. 

This year the group have been working on a 
‘fossil’ themed collection to be exhibited at local 
galleries and have sold several pieces of work 
at local events such as Strawberry Fair and Mill 
Road Winter Fair. There is a strong community 
involvement aspect to the project and this year 
the group visited a modern ceramics exhibition 
at the Fitzwilliam museum.

Working to meet the needs of homeless people in Cambridge for more than forty yearsCambridge Cyrenians

The Jubilee – Ex-Offenders Accommodation 451 Newmarket Road Controlled Drinkers Project

Meaningful Activities - The Pottery
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Meaningful Activities - Allotment Project

Whilst success may be measured by the number of homeless people who 
are successfully rehoused, it is the individual stories that bring this to life. 

Peter is a success story in this regard. A surveyor by profession he became 
homeless following the breakdown of his third marriage. This breakdown 
accentuated his drinking which had been an issue for many years but 
which up to this point had been kept under control.

Peter was homeless for 11 years, first living on the streets and hostels 
before he moved to Cyrenians bedsit accommodation in Chesterton. Last 
year, with support from the staff at the project, he began to look at moving 
to his own flat and started bidding for suitable City Council properties. 

He is now living happily in sheltered housing, a 
bus ride away from the city centre. The thought 

of living independently after so many years was, he admitted, scary but staff 
helped with the move. He now has regular visits from staff to see that all 
is well and he is also receiving additional support from the local floating 
support service.

Moving to his own flat and being away 
from other drinkers has helped him to 
control his drinking and he now takes 
more care of himself and feels part of 
the wider community. Peter makes good use of the free bus 
pass which enables him to get out and about and do his own 
shopping. At a recent communal BBQ held at his block of flats 
he met a local Community Support Officer who invited him to 
assist with outreach work in local schools on drinking and the 
effects it can have on people and their families.

Moving On

The Cyrenians allotment project has been successfully running 
across four plots in Cambridge city centre for six years and 
is very well attended by service users and volunteers. The 
participants are involved in a variety of social and therapeutic 
horticulture activities from sowing seeds to digging plots. 
Developing social inclusion and community engagement for 
participants is an important role for the allotment project. 

This year the group have been involved in renovating the 
memorial garden and allotments at a local hostel, have visited 
the Cambridge University Botanical Gardens, have had regular 
vegetable stalls at a local 
church community centre 
and have volunteered to 
help out at plant stalls at 
local events. 

A regular attendee at 
the allotment said of the 

project - “It’s got me out socialising...I’m doing something useful 
for once. I’m not drinking... I’m doing something that will grow into 
something... I just feel better.”

A Christmas lunch is held each year for attendees and volunteers 
(see photo).

During this year we received over £500 in donations from the 
Good Gifts Catalogue. This allowed the organiser to buy much 
needed items and equipment.
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Summary of Accounts

20012-13 2011/12
Incoming Resources: £ £
Donations 7,034 8,378
Grants from Trusts 14,864 11,455
Local Government Grants 13,462 15,116
Sundry Income 4,758 7,022
Investment Income 1,788 1,683
Net rental income of housing projects 511,970 467,835
Supporting People income 270,118 174,607
Total Incoming Resources 823,993 686,096

Resources expended: £ £

Cost of generating funds 1,496 1,078

Charitable activities 742,543 631,962

Governance costs 2,880 3,000

Total Resources expended 746,919 636,040

Net surplus / (deficit) 77,074 50,056
Total funds brought forward 258,022 207,966

Total funds carried forward 335,096 258,022

Balance Sheet at 31st March  20012-13    2011/12       
£ £

Fixed Assets 37,922 7,926
Net Current Assets 297,174 250,096
Total Assets Less Current Liabilities 335,096 258,022

represented by:
Restricted Reserves: 33,145 21,886
Unrestricted Reserves: 301,951 236,136
Total Capital and Reserves 335,096 258,022

Notes to the Accounts

These accounts are a summary of the full accounts, a copy of which is available on request from 
the main office. These accounts do not contain additional information as derived from the Trustees’ 
Report. The full accounts have been audited and the audit report was not qualified and contained no 
adverse statements regarding accounting records, obtaining necessary information or inconsistencies 
with the Trustees’ Report.

Independent Auditors’ statement to the Trustees of 
Cambridge Cyrenians Limited

We have examined the summary financial statements of Cambridge Cyrenians, which comprise of the 
summary Income and Expenditure Account and summary Balance Sheet.

Respective responsibilities of Trustees and auditors
The Trustees are responsible for preparing the summary financial statement in accordance with 
applicable United Kingdom law. Our responsibility is to report to you our opinion on the consistency of 
the summary financial statement within the full annual financial statements and its compliance with the 
relevant requirements of section 427 of the Companies Act 2006 and the regulations made thereunder. 
We conducted our work in accordance with Bulletin 2008/3 issued by the Auditing Practices Board. 
Our report on the charity’s full annual financial statements describes the scope of our audit opinion on 
those financial statements. 

Opinion
In our opinion the summary financial statement is consistent with the full financial statements of 
Cambridge Cyrenians for the year ended 31 March 2013, and complies with the applicable requirements 
of section 427 of the Companies Act 2006 and regulations made thereunder.

Prentis & Co LLP
Chartered Accountants and Statutory Auditors 
115c, Milton Road        
Cambridge CB4 1XE           Date   10th September 2013                      
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Cambridge Cyrenians would like to thank all Trustees, staff, full and 
part-time, and volunteers for their hard work during the year. 

Board of Trustees
Steve Baker  - Chair
Julia Boyd
Sarah Coates
Jane Dawe 
Xi Huang-Leaver
Raith Overhill
Richard Robertson  - Treasurer
Sandra Thompson 
Nicola Scrivings   (from February 2013)

Staff Team
Jon Allen  Project Worker
Min- Hui Bird  Finance Manager from  
   Jan 2013
Alison Cooper  Project Worker
Pat Faircloth  Finance Officer until   
   December 2012
Emma Harrison Project Worker
Brian Holman   Manager
Emma Hooton  Supported ccommodation  
   Manager
Rikke Jensen  Senior Project Worker
Pal Jerkenstam Project Worker
Ruth Nicholls  Project Co-ordinator

Rachel Savage  Project Worker
Sheila Smith  Administrator
Jean Stanley  Project Manager
Alan Warner  Project Worker
Jane Welsh  Senior Project Worker
Andy Wildgoose Project Worker

Full-time Volunteers
Chris Wormald, Sylvie Touzanne, Clive Julings, 
Anika Schiller, Benjamin Eisele, Janet Walton,  
Tim Jones

Auditors
Prentis & Co. LLP
Chartered Accountants and Statutory Auditors
115c Milton Road
Cambridge CB4 1SF

Bankers
The Co-operative Bank plc

Partner Landlords
King Street Housing    
Cambridge City Council
Dawe Charitable Trust
Metropolitan

Cambridge City Council

South Cambridgeshire District Council

The Mrs Smith and Mount Trust

The Talisman Trust

Whitfield Associates

Pye Foundation

Good Gifts

The Oley Trust

Cambridge Cyrenians gratefully acknowledges and thanks the  
following organisations for their support:

“When it came time to move into a flat, Jean (Staff) helped me get the place, make it liveable, helped 
me move and kept a motherly eye on me whilst I settled in. What more could you wish for? “
         Ex-resident

“When I fetched up in Cambridge, I ended up sleeping on Midsummer Common, then in a lock up 
garage down King Street, for someone who had only a few months previously been living in a nice 
house with a decent job and been comfortably well off this was quite a jolt…Via various sofas and 
the night shelter I arrived at Cyrenians….I am aware of how far I have come….I’ve been gradually 
returning back to some sort of life….making me realise I was capable of so much more. I’m grateful 
to Cyrenians for giving me a base from which to do these things, it’s helped me loads, seriously…. 
thanks much, really”
 Current resident
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