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Our mission is to serve those 
who are homeless or vulnerable to 
homelessness and to make a positive 
difference to the quality of their lives.
We will do this by being flexible 
and innovative in response to the 
changing needs of homeless people 
whilst accepting responsibility and 
being accountable to our service users 
for our actions.

This is my first report since taking over as Chair from Steve Baker in 
December and I would like to begin, on behalf of the whole Board, by 
recording our great appreciation of his contribution to the organisation and 
its work over many years.

Whilst some parts of the economy are now showing signs of recovery, local 
authority spending continues to be squeezed and changes in the welfare 
system mean that we face significant financial pressures at a time when there 
is increased demand for our services. However, Cambridge Cyrenians remains 
committed to the continuous improvement of services for those in need and hence we have invested 
a lot of time and effort in seeking alternative sources of funding and this is beginning to bear fruit. 

Funding from the Tudor Trust has enabled us to re-introduce our Older Homeless Service which 
has done so much for older residents and which you can read about in the following pages. 

We are also confident that early in the new financial year we will be able to expand our Meaningful 
Occupation Project which is assisting residents in accessing employment, volunteering, training and 
other meaningful activities, which is so important in helping to build self-esteem and develop skills. 

During the year we continued with the programme to close some older buildings and replace them 
with more suitable properties. As part of this programme a new four bed house opened in October 
and the next two are due to open in April.

I look forward to fulfilling my new role and I am keen to offer my support to staff, volunteers and 
service users in whatever way I can. 

My thanks also go out to the Board, but particularly to Xi Huang-Leaver and Julia Boyd who 
both retired after many years of service. I would also like to welcome Ailsa Lyons and Jonathan 
Manning, who joined us and to thank all the staff and volunteers for all of their hard work.

Raith Overhill Chair of Trustees

  Our Mission and Values Chair’s Report
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Cambridge Cyrenians has been providing supported 
accommodation for single, homeless men and women 
in Cambridge for over 45 years. We currently offer 68 
beds in 12 projects across the City. This includes:

 � 26 Short-Stay places, some specifically supporting 
homeless ex-offenders. This is the normal entry 
point for homeless people who can then be referred 
on to

 � Move-on accommodation, preparing residents for 
independent living and

 � Long-Stay, which offers a settled community to those who will need a greater level of support

During the year:

 � Overall occupancy was maintained at 93.6% for the year despite the opening and closure of 
various houses, which left beds empty for long periods as we matched residents with spaces

 � A new long-stay house opened in December in anticipation of the closure of one eight bed project 
with two new move-on houses for working residents due to open in April 2015.The number of 
residents in full-time or part-time work reached a peak of 23% of all residents during the year. This 
is particularly high for hostel type accommodation.

During the last year we had 47 attendees and of our regular users four have 
enrolled onto the new horticulture certificate course. The course has six unit 
areas including Health and Safety and Plant Maintenance. 

Of the original four, two trainees have completed the first unit and were 
presented with their unit certificates at the annual Christmas curry outing.

A group of about 10 Cambridge Homeless Outreach Project volunteers from 
Cambridge University dug and built the new pond in the Wildlife Area.

We have also planted up a new dwarf orchard in the wildlife area and are 
planning to add some seating to provide a quiet area for group members to 
relax during breaks from the work on site.

Our ‘Pop-up’ produce stalls throughout the summer 
at various venues including St. Pauls Church and 
Wintercomfort Day Centre were very successful in 
providing the group members with the opportunity to get 
involved in the local community and make some money 
for the project. 

We also had successful stalls at local events - Mill Road 
Winter Fair and Chesterton Festival. 

Accommodation Meaningful Activities - Allotment Project
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Older Homeless Service 

The new service

Since the reintroduction of the service 28 referrals have been 
accepted. For those who have moved from hostels to sheltered 
housing most had spent many years in hostels, the longest being 27 
years. The average age of those being referred to the new service 
is 62, with the oldest being 75. Homeless men and women have a 
tendency to age more quickly than the general population and 94% 
of all the clients being supported by the service have physical health 
issues, some severe and 60% have a diagnosed mental illness.  

To ensure each client’s needs are met, close partnership working with 
other agencies including GP’s, Care Services, the housing provider 
and other support providers is essential. A big part of the post holders 
role is ensuring a coordinated response from each, not just when the 
client needs their support, but at all times, so that agencies are kept 
in the loop and ready to respond when needed.

Flexibility has also been key, with the service able to offer whatever support is needed to ensure the 
clients move and resettlement is a success. 

This can involve attending health appointments, arranging visits to activities, making sure bills are 
paid and working with care staff to ensure the client is eating well, medication is taken and that they 
are looking after themselves properly.

There remains a significant number of older homeless men and women trapped in hostels, so there 
is still much work to be done. This service has shown however just what can be achieved with the 
right support.

With a grant from the Tudor Trust Cambridge 
Cyrenians have been able to reintroduce our 
Older Homeless Service. The service was 
originally set up in 2003 to provide support 
specifically for older homeless men and women, 
typically those over the age of 50, to enable them 
to move on from homeless hostels to independent 
living, predominantly to sheltered housing. Some 
of those individuals had been living in homeless 
hostels for over 20 years.

Until the funding was withdrawn in 2011 the 
service rehoused 46 individuals, assisted 
others to remain in their tenancies and prevent 
eviction and supported many others in temporary 
accommodation as they waited to move on.

This programme proved to be extremely 
successful and continues to be cited as an 
example of good practice nationally.

The new service, established this May, has had 
an increased emphasis on prevention and hence 
in its first year the service has received a large 
number of referrals from external agencies, 
particularly Cambridge City Council, of tenants at 
risk of losing their accommodation.
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Summary of Accounts

Income and Expenditure Account for the year ended 31st March 2015
2013/14 2014/15

Incoming Resources: £ £
Donations 9,114 23,580
Grants from Trusts 0 18,767
Local Government Grants 13,980 15,072
Sundry Income 379 405
Investment Income 2,397 4,200
Net rental income of housing projects 526,823 451,147
Housing Related Support Income 254,850 171,235
Total Incoming Resources 807,543 684,406

Resources expended: £ £
Cost of generating funds 2,558 32,466
Charitable activities 790,983 654,127
Governance costs 3,006 3,120
Total Resources expended 796,547 689,713

Net surplus / (deficit) 10,996 (5,307)
Total funds brought forward 335,096 346,092

Total funds carried forward 346,092 340,785

Balance Sheet at 31st March 2013/14 2013/14

£ £
Fixed Assets 37,421 27,506
Net Current Assets 308,671 313,279
Total Assets Less Current Liabilities 346,092 340,785

Represented by:
Restricted Reserves: 18,792 24,960
Unrestricted Reserves: 327,300 315,825
Total Capital and Reserves 346,092 340,785

Notes to the Accounts
These accounts are a summary of the full accounts, a copy of which is available on request 
from the main office. These accounts do not contain additional information as derived from the 
Trustees’ Report. The full accounts have been audited and the audit report was not qualified and 
contained no adverse statements regarding accounting records, obtaining necessary information or 
inconsistencies with the Trustees’ Report.

We have examined the summary financial statements of Cambridge Cyrenians, which comprise of 
the summary Income and Expenditure Account and summary Balance Sheet.

Respective responsibilities of Trustees and auditors
The Trustees are responsible for preparing the summary financial statement in accordance with 
applicable United Kingdom law. Our responsibility is to report to you our opinion on the consistency 
of the summary financial statement within the full annual financial statements and its compliance 
with the relevant requirements of section 427 of the Companies Act 2006 and the regulations made 
thereunder. We conducted our work in accordance with Bulletin 2008/3 issued by the Auditing 
Practices Board. Our report on the charity’s full annual financial statements describes the scope of 
our audit opinion on those financial statements. 

Opinion
In our opinion the summary financial statement is consistent with the full financial statements 
of Cambridge Cyrenians for the year ended 31 March 2015, and complies with the applicable 
requirements of section 427 of the Companies Act 2006 and regulations made thereunder.

Prentis & Co LLP
Chartered Accountants and Statutory Auditors, 115c Milton Road, Cambridge CB4 1XE
Date: 13th September 2015

Independent Auditors’ statement to the Trustees  
of Cambridge Cyrenians Limited
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Cambridge Cyrenians would like to thank all Trustees, staff, full and 
part-time, and volunteers for their hard work during the year. 

Board of Trustees
Steve Baker  Chair (until Dec 2014)
Julia Boyd (until July 2014)
Sarah Coates
Jane Dawe 
Xi Huang-Leaver (until Dec 2014)
Ailsa Lyons (from April 2014)
Jonathan Manning (from Dec 2014)
Raith Overhill Chair (from Dec 2014)
Richard Robertson Treasurer
Sandra Thompson
Nicola Scrivings

Staff Team
Min- Hui Bird Finance Manager
Alison Cooper Project Worker
Emma Harrison Project Worker
Brian Holman  Manager
Emma Hooton Supported  
 Accommodation Manager
Rikke Jensen Senior Project Worker
Ruth Nicholls Project Co-ordinator

Val Oliver Older Homeless Project 
 Co-ordinator 
 (from May 2014)
Rachel Savage Project Worker
Sheila Smith Administrator
Jean Stanley Project Manager
Alan Warner Project Worker

Volunteers
Clarisse Kampire, Fred Bbosa, Mohamed Ahned, 
Keenen Lantz, Holly Huber, Chiara Kramer, 
Catherine Osborne and Martin Randak. 

Auditors
Prentis & Co. LLP
Chartered Accountants and Statutory Auditors
115c Milton Road, Cambridge CB4 1SF

Bankers
The Co-operative Bank plc

Partner Landlords
King Street Housing
Cambridge City Council
Dawe Charitable Trust
Metropolitan Housing Trust

Cambridge City Council

South Cambridgeshire District Council

The Tudor Trust

The Talisman Trust

Good Gifts Catalogue

The Oley Trust

29th May 1961 CharitableTrust

Clark Bradbury Charitable Trust

Cambridge Cyrenians gratefully acknowledges and thanks the 
following organisations for their support:

A recent volunteer, when asked what she had 
got out of her experience said:

“I learned a lot from the residents. It changed my 
perception of homeless people. Some have had 
very tough lives, but not everyone is an alcoholic 
or drug user. Some residents don’t drink, take 
drugs or even smoke, and that surprised me.” 
CO.
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